I Shopfitting

S Electrical was founded by Gurdial
SJohaI in Bradford, West Yorkshire in

1969. His son, Kully, took over the
reins in 2000, but he’d been involved in the
business long before that.

“I'd always been in the background since | was in
short trousers — there are pictures of me as a nine-year-
old with my father, behind the TV counter,” he says.

From its humble origins as a small TV repair business,
the company has expanded to run two multi-brand
high street Euronics stores (one in Bradford and one in
LLeeds) and also a Panasonic Store in Bradford.

We needed to create
some retail theatre and
the right environment
and ambience for selling
premium products.
Retailing has changed
and customers are
more demanding

The multi-brand Bradford store, which is located
in James Street, opened in 1981. It was refitted by
specialist company Replan in 2007, who also refitted
the Leeds store a year later.

“We were very happy with the first store — so we used
Replan to do the Leeds store — the right site came up at
the right time and we had a good working relationship
with Replan. They’re a family business and they have
very similar values to us. They will advise us as to what’s
best practice, but they’re willing to listen to our ideas,
too. They're also very flexible and can work to a budget.
We've always updated the shop-fits every two years —in
conjunction with Replan and manufacturers — to keep
things looking up-to-date,” says Mr Johal.

“We’d come to a stage where our two multi-brand
stores were tired and they needed investment. We
needed to create some retail theatre and the right
environment and ambience for selling premium
products. Retailing has changed and customers are
more demanding. The Bradford store had been originally
designed to sell CRT - it was a difficult floor plan, but
Replan were very clever in the way they did the redesign
to make it look more spacious and get more products
on show, which is the Holy Grail for us retailers. It's
allowed us to give our customers a lot more choice —
across brown goods and whites.”

Replan was also used to create dedicated Sony
zones and Samsung shop-in-shop areas in both stores,
as well as a cooker centre in the Bradford shop. There’s
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selling premium products. Sean Hannam reports

also a dedicated Panasonic area in the Leeds store.

On the white goods front, Mr Johal deals with
brands including Hotpoint, Indesit, Bosch, Lec and
Stoves: “As an independent, you have to decide which
manufacturers to partner with. | have a good relationship
with those brands,” he says.

Challenging
When asked about current trading conditions, he
tells ERT: “It's a very challenging economic time — my
father has already been through three recessions in the
Seventies, Eighties and the Nineties, but he says that
this one is by far the worst. It's not that volumes are
down —it’s just that the margins are so poor.

“Manufacturers expect a return on investment much
more quickly, but the window to make a profit with
new technology gets smaller and smaller — the market
doesn’t have time to catch up. 3D was a fantastic
opportunity to make money, but it’s been lost.”

With shrinking margins on consumer electronics, the
white goods side of the business has kept SS Electrical
ticking over in recent times.

“We've seen average prices in white goods go
up across all categories — unlike browns. Initially our
business started off in browns, but my father went into
white goods in the early Nineties. For the last decade or
S0, we've been taking white goods really seriously and
we’ve increased the space dedicated to appliances in
both of our stores. In Leeds we took some space from
our brown goods area to open up a cooker centre, after
the success of our Bradford one,” says Mr Johal.

Looking ahead, he says: “I'm taking things month
by month and we’re looking to the digital switchover
to drive business. There’s been such a drop in footfall
across the high street. When | was working for my dad
in the Eighties, there were a dozen electrical retailers in
Bradford city centre — we are the only one left.

“We've adapted. We've embraced new technology
and opportunities, we have good working relationships
with manufacturers and we’ve stayed true to our
independent roots by offering quality service and
good value. The market will pick up again. At the
moment, there’s no consumer confidence. But, being
a Yorkshireman, | tell things as they are.” ERT]
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